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Municipality - Civil Society Cooperation in Climate Policies: Monitoring and Evaluation Plan
Preparatory Workshop

Date, Hour: September 30, 2025,14:00- 16:30
Venur: Online, Zoom

14:00 — 14:10 | Opening and Project Introduction
Opening Speeches:
Dr. Itir Akdogan — Research Director, TESEV
Bahadir Kesan — Strategy Development Manager, Maltepe Municipality

14:10 — 14:30 | Maltepe Municipality's Climate Policy
Sevgi Karacall — Climate Change and Zero Waste Department Environmental Engineer,

Maltepe Municipality

14:30 — 15:00 | Municipal-Civil Society Collaboration in Climate Policies: The Importance of
Monitoring and Evaluation
What is monitoring and evaluation, and how can civil society monitor local government
policies?

Tool Introduction: MoDelL: Strategic Plan Monitoring and Participation Tool
15:00 — 15:30 | Workshop: Group Discussions

15:30 — 16:00 | Group Presentations

Presentation and discussion of the groups' work

16:00 — 16:30 | Closing and Next Steps
Summary of the day and evaluation of workshop outputs

Information about the next steps of the project
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